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ABERDEEN PERFORMING ARTS
(A company limited by guarantea)

DIRECTORS' REPORT {INCORPORATING THE STRATEGIC REPOQORT)
YEAR ENDED 31 MARCH 2020

The Board of Directors is pleased to present Its report and the audited accounts of the group for the year
ended 31 March 2020,

Legal and administrative informatlon set out on page 1 forms part of this report.

The financial statements have been prepared in accordance with the aceounting policies set aut in Note 2 fo
the accounts and comply with the charity's Memorandum and Aricles of Association, the Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their financial
statements in sccordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland {FRS 102) and in accardance with the Companies Act 2006,

Objectivaes and Actlvities

The primary objectives of the company as set out in the Memorandum and Aricles of Association of the
Company ars.

s Present, provide or assist in the provision of facilities at reasonable cost for arts and culfural
activities to the general public in Aberdesn and other parts of Scoland in the interests of social
welfare and impraving the conditions of life of the general public,

+ Advance the education of the public in arts and cultural activities by presenting, promoting,
sponsoring, supporting and assisting in the development of public interest tn and awareness of arts
and cultural activities through the use of outreach programmes, publications and other media
prormotlan.

+ Provide aceessible and affordable opportunities for all members of the general public to participate
in arts and cultural activities including people with protected characleristics and people experiencing
socio sconomic deprivation and other forms of disadvantage and W0 encourage wider participation
from all ages and minority groups.

Aberdeer Performing Arts is a creative hub and focal point for the ads, creative learning and talent
development in the North-sast. Cur three iconic, city centre venues - the Music Hall, His Majasty's Theatrs
and The Lemon Tree - are all on a national and international touring circuit for the performing arts.

We are a vital part of the economic infrastructure in North-east Scotland, playing our part in the transition to
a more balanced economy following the oil and gas downtum. We are a multi award winning and sector
lezading company and arts charity. In 2019 we wera namesd Busingss of the Year in North-east Scotland for
the contribution we make to place and people - to the visitor economy, ko city cenfre regeneration, to
placemaking, to the arts and to communily cohesion and social welfare initiatives — all positioning Aberdesn
and the Morth-east as a vibrant city with creativa communities.

We run a production cormpany that makes work and acts as a talent pipeling for arisis and creative
practitioners in the Morth-east, we run a digital art space and we support a creative learning team that works
with young people and in vulnerable communities across the North-east.

We are active pariners, networkers and collaboraters across the city, Scotland and the UK, ambassadars
not just for Aberdeen Performing Arts but for Akerdesn and the cultural sector in the North-gast,.  Our
expert tmam provides support for other ars organisations and companies in the region, extending
understanding, appreciation of and padicipation in the arls and supporting audience and indusiry
development. We are the network hub for more than 50 cultural venues and festivals across the North-east,

Wa contribute to the outcomes of the Local Outcome Improvement Plan (LOIP), we are on the Policy
Couneil of the Aberdesn and Grampian Chamber of Commerce, active members of the City's Events 365
Group, sourcing, producing and curating significant svents for the city, we are members of Culture
Aberdeen, playing a leading role in the development and delivery of the cultural strategy for the city through
positive action, we are on the Night-time Commission Panel and part of the Purple Flag Initlative enzuring a
vibrant and safe city centre evenings and weskends. We wark closely with Visit Aberdeenshire on tourism



ABERDEEN PERFORMING ARTS
{A company limited by guarantea}

DIRECTORS' REPORT (INCORPORATING THE STRATEGIC REPORT} (CONTINUED)

YEAR ENDED 31 MARCH 2020

Objectives and Activities {continued)

initiatives and destination marketing campaign planning. In addifion o our rale as a cultural tourism
destination our venues are also a key conference and events destination n the North-east. In 201920 we
held 65 conferences and aveants attended by 32,000 delegates.

Our mission, vision, values, aperational standards and goals ars:

Our Mission
Creating & Spark

Qur Vision
A vibrant, cultural hub at the heart of city life inspiring, exploring and engaging thraugh live performances
and creative projects,

Cur Values
Optirmism
Curiosity
Loyalty
Resilience
Tearmwark

Qperatlonal Standards
Health & Safety
Courtesy

The Show!

Efficiency

Strategic Aims

Programme: Create a distinctive and diverse artislic programme

Talant: An Incubator for artists and talent development in the Morth-east

Creative Learning: Provide inspirational creative engagement and paricipation opportunities
City Vision: Frovide cultural leadership to shape cily vizsion and a creative Scotland

Strategies for achieving Aims and Objectivas

We have a programme of organisational development in place at Board and Team level to ensure wa have
the vision, expertise, atlitudes, behaviours and strong committed leadership to deliver on our shared
ambitions, themes and pricrities for arts and culture in the North-east.

We play a key rale in pariner strategies lo shape Aberdeen as a creative, bold, ambitious and dynamic eity
by
Continuing to expand and diversify our cultural pragramme across all three venues.
Increasing our commissianing, producing and curating role In the arts to create original wark made
in the: Narth-east.
s Daveloping The Lemon Tree as a production hub, a space for discovering new talent and for
presenting adveniurous work,
«  Providing a programme of professional development for artists and arts practitioners in tha North-
east,
Consolidating our role as an acgessible and Inclusive focus for creative learning.
Impraving cultural diversily on our Baard, in our workforce and on our stages.
Devealoping our digital capacity to create arresting content, improve media prasence and widen
audience engagement.
» Inwvasting in our iconic venues to ensure they remaln insplrational and fit for purpose.
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DIRECTORS' REPORT {(INCORPORATING THE STRATEGIC REPORT} {CONTINUED)
YEAR ENDED 31 MARCH 2020

Assessing Succass

We measure and gvaluate using qualitative and quantitative evidence to identify impacts and the difference
we make to;

+ The ars in Scotland and the North-sast — by measuring the range, quality, volume and impact of
our culiural programme and activities locally, regionally, nationally and internationally and building
understanding of the transformative power of the arts.

» Regional economy — by measutihg the confribution we make towards creating an inclusive regional
economy, placemaking, city regeneration, cultural tourism, health and wellbeing agendas.

+ Individuals In terms of their personal development — by measuting how we will help more pecple
and from more diverse communities to engage, leam, enjoy, gain new skillzs and experience,
broaden horizons, develop crealivily.

s« Groups and communities — by measuring how we will achieve greater interaction, active
invalvement, new friendships, develop influencing skils and improve a sense of community, build
and strengthen parnarships, imprave our sense of identity and community, improve the quality of
the local environment and build a more diverse audience from a broader social spectrum.

« Dur arganisation and our people — by measuring our capacity to do better, our visitor satisfaction
levels, our sustainability, our environmental impacts, the stewardshlp of our buildings and our
pantnerships.

Summary of Methods

We use a range of tools and (echnigques to solicit information from audiences, participants, workshop
leaders, facilitators and employees, voluntesrs, partnet crganisations, advisors and specialists. We conduct
activity-based research, interviews, arts projects, focus groups, madia and social media, surveys, peer
comparlson and produce project evaluation reports,

Achlevements and performance
Cultural Programme

In 2019/20 we staged 814 performances to an audience of 364 473 paylng attenders and welcomed more
than 1,250,000 visltars through the doors. 46.2% of our paying attenders wers from the City of Aberdeen
and 54.8% from the rest of the UK.

QOur Venues
Wusic Hall

in 2018, we delivared the award winning £10M Music Hall redevelopment for the city, all aspecls of which
were led by Aberdeen Performing Arts from fundralsing to construction project management. This has made
a significant contribution to the continued investmeant in the city's infrastruciure and the creation of a vibrant
buill enviranment, exceeding alt targets set in the first full year of operation, altracting international artists,
signature conceart and record breaking audiences. Since the Music Hall re-openad we have increased
attendanee by 13% within the first year of activity.

The opening season featuras a diverse programme of signature events, curated programming, and the vary
best touring productions, as well as conference and events business in the transformed city centre venue,

During Spting 2013, lhe opening concluded with performances by artists Including Heather Small, Baverlay
Knight, Mathan Carter and KO Lang, bands such as Black Stone Cherry, Papa Roach and Ocean Colour
Zcene, classical concerts from Scotland orchesiras, Scottish Ensemble and Dunedin Consort's Matthew
Passion, and comedy and spoken word events with Rhod Gilbert, Reginald U Hunter, Adam Kay and Judy
Murray. We curated two international collaborative events — our Northern Arc Session with Capercaillie and
Xabier Diaz with Adufeiras de Salitre, and Lau Land featuring the Seottish band with artists from the UK and
Ireland. There was curated programming for younger audlences which ingluded gigs by bands such as
DiAs, a live film with orehestra performance of Back to the Future, and early years performances in the
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DIRECTORS' REFORT {INCORPORATING THE STRATEGIC REPORT) {CONTINLUED)
YEAR ENDED 31 MARCH 2020
Muslc Hall {continued)

new Big Sky Studiz. There were three further series in the new Big Sky Studie including our Big Sky: Big
Horlzons writers talks featuring Claire Fuller, Jess Kidd, Leah Hazard and Calin Melntyre, and our Classical
Curtain Raisers feafuring the next generation of classlcal music talent, and the cross-artform, collaborative
Big Sky Sessions.

Highlights from the rest of the year at the Music Hall included bands The Cult, Shed Seven, Bastlle and
Primal Scraam, singer-songwriters Jack Savoretti and King Creosote, comedians Ben Elton, Frank Skinner
and John Bishop, and the annual Trad Music Awards broadcast live on BBC ALBA.

His Majesty’s Theatre

His Majesty's Theatre continues to be the home of the West End in the Morth-east, of Scotland’s naticnal
companies for dance, opera and theatre, first thaatrical expetiences for children, Aberdeen's leading
amateur theatre companies, and of one of Scotland’s most celebrated pantomimes. Highlights of this year
include first time visits of West End musicals Kinky Bogts and American ldiot, retuming popular favourites
including The Bodyguard, We Will Rock You and 9 to 5, as well as top quality contemparary drama with Tha
Girl on the Train and Dial M for Murder, choreographer Wayne McGregor's Autobiography, children's
productions such as Madagascar and The Gruffala, and work from Scottish Ballet and Scottish Opera.

Laman Trees

The Lemon Tree is Aberdeen’s venua for cultural discovery and presents a year-round programme of arlists
from new talent te living legends. We presented a diverse selection of music, comedy, drama, dance and
family work throughout the year. Highlights included gigs by The Skids, The Lafontaines, Yola, Lucy
Spraggan, She Orew the Gun and Wolfgang Flur; reots performances with Peat and Dlesal, Breabach,
Miteworks, Flook and a Northern Arg gig with Qld Blind Dogs and Startijen; comedy and spoken word from
comedians Kid Pritchard-Melean, Jay Lafferty, James Acaster, author Antony Horowitz, and criminal
psychologist Jennifer Rees; and theatre production including Drift by Mational Thaatre of Scotland and
Lacker Room Talk by the Traverse,

Our Festivals

Aberdean Performing Arts remains at the heart of the city's festival culture, producing three fastivals of our
own, and acting as a programming and venus partner for many others. Collectively, in 1920 our two
festivals Trus Morth In September 2018 and Granite Noir in February 2020 achieved audienca figures of
14,906 paying attenders and an additional 4,000 visitors fo free evenls and axhibiions. 28% of the
aggregated audience for both festivals cama from out with Aberdeen and 18.5% stayed aver one or mors
nights [n the city resulting in 5,212 bednights over the course of the two festivals, Visltors booked from as
far afield as USA, Japan, Canada, |srael and Auslralia. Our festivals are firmly established in Aberdecn's
cultural calendar, increasing tha city's creative offering and growing reputation as a festival city. The festivals
align with regional strategies led by Visit Aberdesnshire to grow the North-east as a national and
intemational visitor destinatian all year round,

In 2020 Granite Noir, now in its fourth year, successfully established itsalf as one of Scotland's signature
baok festivals and one of the UIK's main crime fiction festivals.  In 2020 there were 47 evenls, with 44
authors attending from 9 different countries achieve attendance of 9,140, 30% of attendees said that
Granite Noir was the only or main reason for being in tawn.

Fastival haadliners included a Scottish exclusive with Sara Paretzky, lan Rankin at Granite Noir for the first
time and Ben Aaranovitech. Our Nordie contingent was led by Norway's Anne Holt. We intraduced a music
theme that ingluded Stuart Cosgrove talking about his saul music trilogy and David Helmes, tatking about his
BAFTA award winning Killing Eve score. A first was aur specially commissionad court room drama staged in
the historic Courroom 1 at Aberdesn Sherriff Court re-snacting a local nineteenth century trial Our youth
arts festival Light the Blue returned for its second year with showcase performances by each of our youth
theatre groups including three devised productions, the first performance by our 18-25 year old young
company, a gig by Project Band participants, an autdoot production of Bracula, workshops in maskeraft,
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DIRECTORS' REPORT {INCORPORATING THE STRATEGIC REPORT)] [CONTIMUED)
YEAR EMDED 31 MARCH 2020
Qur Festivals {continued)

commercial musicianship, olimate change and physical theatre, with an opening event on Broad Street
featuring pipe band and devised thealra.

Our music festival continued Lo strengthen its reputation as an exciting, wban, indie music event, with the
award-winning True North staging the biggesl festival yet including gigs by The Twilight Sad, Shame, Self
Esteem, 8ill Ryder-lones, Kathryn Jogeph, Ibibie Sound Machine and a special concert 'Rip It Up Live'
curated by DJ Vic Galloway celebrating Scotiish pop music faaturing tap perfarmers including Clare Grogan,
Justin Currie and The Rezillos. There were performances throughout the city including al the Leapard stage
at Marischal College and in bars and coffes shops, infermal gigs in the Music Hall's Big Sky Studio, plis
avents for vouny pesple including the ever-popular My First Glg and our first kids disce Mini Maneouvres,

Gur Produced Work

Aberdeen Perfarming Arts' producing company Freshly Squeezed Productions has established an angaing
pragramme of talent search, |deas development, artist exchange and theatre production. In 2019/20 we
delivered:

= A new commissiongd production for early years at Christmas, loe House, created by Aileen Cohen
and Sarah Corbett.

« Saven productions of A Play, A Pie and A Pint including an exclusive presentation of Alan McHugh's
behind the scenes parto play It's Behind You,

+  Twa artist exchanges — featuring two Morth-east artisls, electranic musician Fiona Soe Faing and
writer and performer Jo Gilbert.

s Two scratch nights — delivering new plays, music and comedy with local writers, actors, direciors,
musicians and comedians.

In addition, two productions initially commissioned by Aberdeen Performing Arts wers staged and toured
again. Visible Fictions’ A Ladder to the Stars loursd Scotland and Flutter by Tortoise in a Nulghell did a
Chrigtmag run in Edinburgh.

Following an open call, three new pieces of digital art were commissioned for the Music Hall Stepping In
Space in collaboration with Mew Medta Scotland alt-w fund and with investment from Creative Scotland.
They were Charles Young's "Assembly,” Bright Side Studlos, Ascus Arl and Science, "Invisible Landscapes
of Music™ and Ray Interactive’s "You are Here™ In partnership with Look Again festival, Aberdeen
Performing Arts hosted the digital art commission “Glisk” on the Music Hall's Stepping In Screan, created by
Dotz poet Ja Gilbert and local agency Design and Code. We alsa exhibited a short inhouse commission of
material from the Aberdesn City & Aberdeenshire Archives as part of the Granile Noir festival in February
2020,

Talent Devalopmant and Creative Learning

Qur commitment to professional develapment and a skilted workforce for the future included supporting &
tetal of 284 creatives through our talent pipeline programme in 2019, offering 53 work placemsnts, 2
internships, a tallored mentaring programming to 3¢ young peaople and we were recognised by Developing
the Young Workforce Norlh East Seotland as a school partner with our certificate of School Engagement,
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DIRECTORS' REPORT (INCORPORATING THE STRATEGIC REPORT) {(CONTINUED)
YEAR ENDED 31 MARCH 2020
Talent Devalopment and Creative Learning [continued)

We also provide positive destinations and diversionary activity through our creative leaming programmes
which in 2019 totalled 20,348 participations and included:

«  Yauth theatre classes — Five groups for ages 5-18 years running in the HMT Sludio,

+ Youth music classes — Five groups for ages 1-18 years including our introductory Imagine classes,
primary schoal Maestros classes, and our Project Band.

+«  Yoaung Company — new group for 18-25 years.

=  Adult Drama Group — an infreductory programme for adults,

» Teachers network — termly meetings with teachers from Aberdeen City and Aberdeenshire.

« Dance far Parkinsons — a project délivered in partnership with Citymoves, Scoltish Ballet and

Cance Base.

* Summer Schocls — two week long summer holiday projecis for primary and secondary pupils
creating a crass art form davised production,

«  Tours — regular tours of His Majesty's Theatre and the Music Hall.

Fundraising

In 2018418 we launched a campaign to replace the seating in the auditorium at His Majesty’s Theatre and
the focus of our fundraising effort throughout the year was to raise funds for our creative leaming activities.

We secured funds from Weston Jerwood Foundation to be a host organisation for a creative bursaries
programme aimed at providing a step-change opportunity for talenl from socio-sconoric backgrounds that
are currently under-represented across the arts. The programme offers a year-long creative Fellowship to
expand capacity far artistic production and take part in an 18-month Qrganisational Change programme.

We were unsuccessful is securing funds from the Youth Music Initiative fund which will impact on our ability
to deliver the programme in the next two financial years unless we secure an alternative means of funding.

We secured a generous lagacy funding donation for the prometion and encouragement of the playing of
classical music on the part of young children in Aberdeen in the context of an International Festival of Music
held in the city of Aberdean annually,

Thanks to an investment in Spektrix ficketing tod! we had our most successful vear to date in securing online
donations.

Towards the end of March 2020, in response 1o the COVID-18 pandemic and the closure of our venues, we
switched tha fcus of our fundraising to securing funds to keep us solvent,

Business Transformation

We continued to push digital transformation through the "Think Digital® programme in 2018-2020. Think
Digital includes profects such as @ web and digital development project to aplimise onling ticketing andg
product sales, the implementation of a digital asset |ibrary, Dash, and commissioning new digital art on the
Stepping In Screen.

Tha web development and digital strategy tender was sent out in December 2019, and four agencies were
shortlisted. Unfortunately, the project was put on hold due to Coronavirus and so we have continued to wark
with our current developer in managing our current website ahead of the process.

In 2019, we introduced a new digital assat library which launched in December 2019 to all siaff. This has
improved the vislbility and searchability of assets such as photography and communications materials.
Phase two of this project will review the merging of digital libraries to host all archived asseis from the
historic interpretation and Music Hall archive projests into one central resource library,

Our ticketing/CRM partner Spekirix delivered advanced consultative training packs to box office staff,
including "Asking for Donations” and “Assess Your Access.” In addition, we integrated our Spekitix system
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DIRECTORS' REPORT [INCORPDRATING THE STRATEGIC REPORT) (CONTINUED)
YEAR ENDED 31 MARCH 2020
Business Transformation (continued)

with data analytics tocl Purpla Saven, and we conlinue to work with The Audience Agency to implement the
Audience Finder tool. Artifax was also migrated to a managed hosting platform in preparation for integration
with Spekirx in 2020

In 2019, we installad Cnelan digital display screens at HMT and The Lemon Tree. All three venues have
networked screens and players to centralise control of all our dightal advertising and a digital totem was
installad outside the Music Hall in 2020,

Competitive quotes were obtained from two suppliers to purchase new hardware for all staff. This is being
done under & Device-as-a-Service {Daas) medel, which allows us to spread the cost of purchase over three
years instead of undertaking a capital investment. The contract was due to be signed in March and
hardware deployed at the start of the new financial year, although this was delayed due to the Coronavirus
pandamic.

Other *Think Digital” projects completed [n 2018-2020 include the digitisation of VAT returns as par of
HMRC's Making Tax Digital (MTD) and a data rationalization exercise, merging data storage into a central
file share and raviewing data held on our SharePoint intranet site.

Cybersecurity and Compliance

Wa are now PCI-DSS compliant an our ecammerce sates channel, which comprises 70% of overall tickat
sales. As part of this work, we rolled out staff awareness on cyber security through the Soundcheck Live
staff briefing session and extended this to trustees at a full board meeting in August 2019, We also engaged
with Sec-1 to undertake annual interna| penetration test in September 2019, This has been delayed due to
tha Coronavirus pandemis.

In Octaber 2012, our financial auditor Scott-Moncrieff came onsite to underlake 2 GDPR health check. The
report was favourable with some items to review, These items are being collated into a GDPR action plan,
which will be delivarad in the next financial year,

In Moverber 2019, we underiook a proofof-Goncept phishing campaign in November to raiss staff
awaraness of email threats. Only two out of 100 users fell for the campaign. We are looking to undertake
these tests on at least an annual basis.

Cue to delays with PCI-DSS compliance following on from coronavirus, CyberEssentlals accreditation has
been moved to 2020-2021,

Business Continulty

All the policies and procedures that form part of our Businags Continuity Management Flan were reviewed in
rasponse to incidents that have occourred, such as show cancellations, flooding and the current Coronavirus
pandeamic.

Oparatlons

We have updated the 10-year maintenance pians and Building Information Packs for all three venues, which
includes vital information about each building.

In ling with the "Think Digital,* along with e-lights, ladders and fire appliances, the Operations and Tachnical
teams have now included first aid boxes 1o this online register, We have also intreduced a new process for
storing, reviewing, and completing Risk Assessments and Accident and Incident forms on SharePoint.

His Majesty's Theatre: The five-year elestrical survey was completed at His Majesty's Theatre and
remedial actions completed. A plasterwork survey took placa at HMT in November 204 with no major
issues reported. The boiler service and health check took place In October 2019 and several faults were
rectified. Flanning consent was approved to install bollards to secure the car park spaces on the ramped
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area leading up to Denbum. Work was due to commence in 2020 but has baen delayed due to the
Coranavirus pandemic.

Music Hall: In January 2020, we reached the end of the contractar's defects petiod. There are a small
number of issues that remain incomplele al this point, and we are working with Kier Construction to resolve
them. A new panic alarm was installed and tested. A handrail was installed at the front of the venue,
allowing access up the stairs to main receplion. Planning consent was applied for to underiake stonework
cleaning. Approval was granted in January 2020, with conditions attached, all of which pose no problam to
undertaking the work, which will commence in 2021.

Lemon Tree: The five-year electrical survey was completed at The Lemon Tree and remedlal actions
completed. Permanent repairs were completed to the drain downplpe and cleared the roof and guttering
from debris. Cantractors completed the roof cladding and insulation of pipework. A new fire panel and panle
alarm was Installed and tested.

Environmental Sustainakbility

In 2019, snviranmental consultancy firm Beyond Green completed energy audits and analysis of our enargy
consumptlion across all three venues. Following on from this work, we campleled the mandatory Energy
Savings Opporunities Scheme [ESOS) compliance pack, which was submitted to the Environment Agency
in Dacembear 2019, Thls covers the business for the next four years. Beyond Green also submitted a
proposal to implement a stakeholder awarensss pregramme, which will deflne our key messages and
identify relevant informalion for reporting sustainability performance to different stakeholders,

As part of our Creative Scotland regularly funded status, we developed a three-year carbon management
plan, cammitting to change all tungsten filament light fittings to GDS LED fittings at His Majosty's Theatra
and The Lemon Tree, induding motion sensors where appropriate. The plan was assessed by Creative
Carbon Scotland and achieved a maximum score of 15/15. As part of the plan, we committed to change all
tungsten flament light fittings with LED fittings in our venues. We have completed lhe switch to LED in the
auditorium at His Majesty's Theatre. The remaining work was 655 completa by the end of 2018-2020.

The arist in residence at the James Hutton Institute delivered her repott with cobservations and
recommendations, which will be reviewed and implemented in 2021,

Awards and Cormmendations

in 2019 we won the Morthemn Star Business Award for Business of the Year in the Morth East and we were
shortlisted for the Morthern Star Eco Here Award. ¥We won the VIBES Environmental Business Award 2019
in the category of Engaging Scotland.  We ware Society Awards 2018 Winner for Best Contribution to
Entertainment, the Royal Incorporation of Chartered Surveyors (RICS) Awards 2019 Winner for the Music
Hall for Community Benefit, We won the Charerad Institute of Public Relations (CIPR) PRide Award 2018
and Music Hall Stapping In Campaign won Arts, Culture or Sport Campaign of the Year,

In 2018 we secured the govermment's externally validated Customer Service Excellence Standard gaining
an additians! two 'Compliant Plus’ ratings.

Healthy Working Lives

As part of our Healthy Working Lives pragramme, wa re-accradited our bronze award and successfully
achieved the silver award. The Aberdeen office for the Deparment for Business, Energy and Industrial
Strategy agreed to work as our mentors in the pursuit of our goid award. Az part of the scheme, we
continued to promote our programme of heallh and well-being with infermation campaigns and activities
such as weskly voga sessions, paricipation in the Marine Conservation Sociely BeachWalch beach clean
events, and Book Club,



ABERDEEN PERFORMING ARTS
(A company limited by guarantes)

DIRECTORS' REPORT {INCORPORATING THE STRATEGIC REPORT) {CONTINUED)
YEAR ENDED 31 MARCH 2020
Businass Planning

In 2020/21 we are entering year three of a three year rclling business plan and during 201920 we have
taken time out as a Leadership Team and engaged in planning sessions with our Board and extendad
management taam (o start the process of putting in place our business plan far 21/22 - 23/24,

We review our business plan targets monthly at Leadership Team mesatings, quarterly at management team
meetings and gquartety at Board mestings. Our husiness plan targets are also reviewed against
performance at our annual employee appraisals.

I 1920 we raviewed and updated our Memorandum and Articles of Association.
Challanges

The single biggest challenge struck at the end of the financial year in March 2020 when, as a consequence
of the COVID-12 pandemic, we had to close our venues at short nolice with the loss of all revenue for the
foresesable future. Weasures we took immediately to minimise impact included to fudoudh 93% of our
workfores taking advantage of the job retention scheme, delete the 3% pay award, enter into negotiations
with contractors to negotiate reductions and breaks in contract with our supply chain and mount a
fundraising campaign. We are also rescheduling shows Into 2021 so that we have a full and commercially
viakle programme for re-opening.

Dwring the year, the economic downturn in the Notth-sasl dug to the continuing oil and gas recession
remained a challenge and has had an adverse impact on ticket sales and owr fundraising efforis,
Corversely, it has led to a recognition of the potential of the tourism sector in the region and Aberdesn
Performing Arts is well placad ¢ contribute to callaborative initiatives to grow cultural tourism.  We have
forged strong links with strategic partners such as Visit Aberdeanshire, Abardeen Inspired, Aberdeen and
Grampian Chamber of Commerce and Events 365

Financial Review
Review af the year

The group income for the year, amounting to £11,357,683 (2019, £14,447 240) has been dealt with as
gshown in the Statement of Financial Activities. Included within the 2015 figure |5 £3,602.475 which was
receivad in relation to the Music Hall redevelopment project. Excluding this exceptional item, income has
increased by £512,818.

The total reserves of the group sre £10.871,360 (2018: £10,730 446). Of this £213,784 represents tha
general (trading reserves) fund (2019: (£222818)); £10,317,374 designated fixed asset fund (2019
£10,899 001) and the remaining £340 202 restricted funds (2018 £63,264).

Risk Management

The Board of Directors is responsicle for ensuring that affective systems of internal control and risk
management are in place and recognises that the management of risk is an integral aspect of all of
Aberdeen Pedorming Ars' activiies, Tha company operates a single consolidated risk register and
comgliance register and a process which is designed to ensure that the Board of Direciors is fully aware of
the risks inherent in our operations. |n the normal course of business, the risk register and the compliance
ragister are reviewed and updated monthly by the Leadership Team, are a standing item on the agenda of
the Finance, Audit and Property Subcommittas four times a year and reviewed twice a year by the Aberdeen
Performing Arts Board, The Leadership team is responsible for monitoring the company’s fisk managemant
systems and raising awareness and understanding of the risks. Risks are tracked with a target risk leval
agreed for risk mitigation.

We now have a separate COVID-19 risk register which is updated regularly and reviewed by our COVID-158
Board Sub Committee.
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ABERDEEN PERFORMING ARTS
{A company limlted by guarantee)

DIRECTORS' REPORT (INCORPORATING THE STRATEGIC REPORT) {CONTINUED)
YEAR ENDED 31 MARCH 2020
Risk Management (continued)

The prineipal risk faced by the company in 2020/21 is the impact of the COVID-19 pandemic on our vanues
— financial due to loss of income and a decling in aftendance figures due o a lack of audience confidence
past- COVID-19,

Other risks include breaches of ICT securily and a reduction in public subsidy.

The risk of any reduction in funding is mitigated by maintaining good relationships and communication with
funding bodies, having a proactive approach to seaking new sources of external funding, maximising profit
from food and beverage and regulary reviewing our busingss plan to ensure it meets the requirements of
our funders.

The risk of a decline in attendance figures is managed by having a proactive approach to programming at
our venues and gnsuring we provide a high level of customer service at all times. This Is measurad by an
affective audience development plan and cur Custoemer Services Review Group which monitors and reports
on levels of customer satisfaction,

We take the protection of data, customer security and the threat of cyber-altacks very seriously and
maintains an appropriate security, maintenance and back-up programme. We are PCI compliant and work
cantinuously to achieye and maintain accredited standards. We continue to invest In egquipment and
software to maintain resilience,

Investment Palicy

It was agrezd by tha Board that funds not required in the short term for gperational purposes would be
invested in low risk bank accounts which offer competitive rates of interest in order to make best use of the
funds held whilst taking cogrisance of when the monaey may be required. We will require to access these
funds In 20/21 in order to maintain liguidity during the Caronavirus pandemic,

Reserves Policy

Following consideration of the level of risk involved in the activities of Aberdeen Pedorming Arls and to
safequard the liabilities of the company, the Board has decided that general reserves should ba maintained
at a minimum of £100,000 with a view to increasing them 1o a maximum level of £400,000. Furthermorg,
because of the lkely future liakilily to uhdertake essential repair work and maintain the fabric of the thres
buildings leased and oparated by the company, two of which are grade A listed, the Board has agreed thata
property reserve fund be maintained within the band of £300,000 to £1,000,000 in order to safeguard the
long-term interests of the company. In this financial year reserves have been used o snsure liquidity and
remain a going concem while our venues are closed due to the Coronavirus pandemic,

Princlpal Funding Sources

The main public funding far the company comes from Aberdeen City Council and Creative Scotland. Public
sector funding represents 12% of operational fumover in 120, The subsidiary trading company which
operates the bars, restaurant and coffee shaps in our vanues generates profit, all of which is donated to the
charitable company.

Plans for Future Perlods

The theme of our business plan is Imagining New Futures and cur prlorities have been very much about
seeing things come to fruition. Rooled in the North-east, Aberdeen Performing Aris provides cultural
leadership in an ecanomy that is pivoling away from oil and gas relianga, Thara is a fresh focus on the role
of the ars in creating a rounded and fulfiling life for bath lozals and those who travel to the region from
across the world to wark. The city's offer to cultural tourists has also taken on a stronger significanca In the
mixed econamy. Al of which has encouraged us to revisit and refresh our artistic goals and to re-evaluate
our considerable cross—art form and multi-venue potentlal as we star to plan for the next iteration of our
rolling business plan from 21/22 to 23/24,
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ABERDEEN PERFORMING ARTS
(A company limited by guarantee)

DIRECTORS' REPORT {INCORPORATING THE STRATEGIC REPORT) {CONTINVED)

YEAR ENDED 31 MARCH 2020

Plans for Future Periods (continued)

Qur gorporate goal for the year 18/20 was "Think Digital", designed to drive organisational transformation in
evetything we do. We made significant prograss in all online content streams and we rolled out a digital
asset management system to create a centralised reposiiory for marketing content, We had intended to
canlinue to invest in digital develaspmenl in 2020/2021 but this is currently on hold.

In addition to our Think Drigital corporate goal in 18720 we undertook to refresh and re-invigorate our Qpen
House Equalities, Diversity and Inclusion (EDI) plan. We refocussed on the embedding of EDI principles
and gaals throughout every aspect of our business, baginning the process of ensuring that svery dacigion in
our business holds a focus on EDI and the impact each decision may have on under-represented groups in
our society.

The COVID-19 pandemic has had an unforesesn and immediate impact on our business, likely wiping out
any opportunity to gensrate revenue in 20202021, This will inevitably impact on future plans and the priority
going forward in 2021/22, assuming our venues have re-opened, will be recovery. We have 2 strong
pragramme rescheduled into 202122 but we cannot underestimate the impact of the pandemic on audignce
confidence, staff morale and on our bank balance, Given the context, future planning priorities will be:

Ensure that we have a strong artistic and commercially viable cultural programme in place across all three
venuas in 2021 and 2022,

Roll out a programmea of organisational development to build Team Aberdeen Performing Arts back post
pardemic and address any morale issues and gaps left in the team.

Develop an audience engagement strategy and restore customer confidence.,

Imprave the profiiability of our trading company activity, specifically bars, café bars, restaurants, corporate
hospitality and conference and events business.

Maintain an integral, high-profile role in the region's cultural infrastructure.
Continue io fundraize and take advantage of government support available Lo us.
Structure, Governance and Managemaent

Governing Document

Aberdeer Performing Arts is a charitable company limited by guarantee which is govemned by its
Memarandum and Articles of Association.

Organlsational Structure

& Board of Directors adrainigters the charity. The directors of the company during the year ended 31 March
2020 were as noted on page 1. There are 2 sub-commillees which report directly to the Board: Finance,
Audit and Property and Organisational Cevelopmant.
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ABERDEEN PERFORMING ARTS
(A company limited by guarantea}

DIRECTORS' REPORT {INCORPORATING THE STRATEGIC REPORT) (CONTINUED)
YEAR ENDED 31 MARCH 2020
Organisational Structure [continued)

Board Structure:

The Role of Directors

Policy and Planning
» Provide leadership, direction and support to the Aberdesn Performing Arts team
s Set overall strataglc direction, policy and aims for all aspects of our buginess

Legal and Financial
»  Saeek the financial resources required o carry out the aims and objectives of the organisation
« Ensure that proper accounting records are kept and that financial statements comply with
Regulation 8 of the Charities Accounts {Scotland) Regulations 2008
Safeguard the assels of he group and the charity
Ensura the Company operates within Company and Charity Law

Managament
s« Through the Board, provide a single decision-making forum and clear ines of communication and
reporting

Make appointments to the Board and hire the Senior Management Team

Ensure systems are in place for performance management and review (artistic, financial and
managerial}

Advacacy
» Act as ambassadors and advocates for our venues and our programmes.

Appointment of Directors
Lnder the Articles of Assoclation, Aberdeen City Council may nominate up to four directars.
Cne employee director is elected by a ballat of staff for a period of two years.

The remaining eleven directors are drawn from the local community and are recruited by a process of
advertising vacancies in order to align vision and values and match skills to fill an overall skills bank far the
Board as a whole. Al directors recruited in this way have an interest in the arts and have expertise in a
range of disciplines including education, marketing, PR, financial and other similar skills. Four new directars
were recruited in 20192020 with a range of skills, experience and from diverse backgraounds.

inducticn and Training

MNew directors undergo a half day induction session to make them aware of their roles and responsibilities
under company and charity law. The sessicns fhclude a tour of the three buildings operated by Aberdoen
Performing Arts; briefing on the legal responsibilities of directors; briefing by the Chisf Executive and senior
officers of the company on the operation of the organisation, its staffing structure, the budgets and financial
arrangements of the organisation. These sessions also consicer the division of responsibility between Board
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ABERDEEN PERFORMING ARTS
{A company limited by guarantee)

DIRECTORS’ REFORT {(INCORPORATING THE STRATEGIC REPORT) (CONTINUED}
YEAR ENDED 31 MARCH 2020

Induction and Training {continuad}

members, the Chairman of the Board, the Chief Executive and the managers of the company. Directars are
also made aware of the major financial risks to the company.

Directors are also encouraged to attend the training events led by ArMs and Business Scotland including
“How to ba a Board Mamber", “Chair Matters” and tailor-made Board developmant sessiens.,

An evaluation of the performance of the Board of Directors at a corparate and individual level takes place on
a hi-annuat basfs,

Financ¢a, Audit and Property Sub Committee

The Finance, Audit and Property Sub Committee reports to the Board of Directors and has delegated
executive powers as set out in the Terms of Reference. The role of the Sub Committee is to assess the
overall integrity of financial recording and reporting systems and the effectiveness of internal controls,
business systems and processes, risk management systems and internal and exlernal audit functions. It
monitors  fundraising, investmenls and reserves, [t oversees the management, maintenancs and
development of the properties ocoupiad by the organisation, The Chief Executive and the Head of Finance
are reguired to attend subcommittee meetings.

Organisational Development Sub Commlittea

The Crganisational Development Sub Committee reports to the Board of Directars and has delegaied
exaculive powers as sel out in the Terms of Reference. The role of the Sub Committes is to overses
Human Resources and Organisational Development and alignment of people, strategy and processes. |t
supports the organization's rele in recruitment, retentlon, development of the workforce, indusirial relations
and succession planning. It reviews Health and Safety managemant, Equalities, Diversity and Inclusion and
the pursuit of Customer Servica axcellencea.

APA Leadership Team

Ciracrar o Flnarce &

Carpors e berdgey

ComAnLnIcasans

Mrujucks

Huwd vl Busfneas
T Anal s AL

Operationally the Board is supported by the Leadership Team led by the Chief Executive who is appointed
by tha directors. The role of Chief Executive is held by Ms Jana Spiers. The leam consists of 5 officers who
provide day in day attistic, financial and operationa! management within the financial, 'egal and regulatory
framewaork of the charitable company.

Aberdesn Parorming Ars ensures compliance with all relevant charity, legal, emplayment and licensing

legislation as detailad in the company's compliance register with directors being updatsd on legislative
changes as necessary.
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ABERDEEN PERFORMING ARTS
(A company limited by guarantee)

DIRECTORS' REPORT {INCORPORATING THE STRATEGIC REPORT) (CONTINUED)
YEAR ENDED 31 MARCH 2020
Key Management Personnel Remuneration

The Board of directors, lhe Chief Executive and the Leadership Team are the key management personnel of
the charity in charge of directing and controlling the charity and running and operating the charity on a day to
day basis. The Chair of the Board is remunarated and the other directors give fregly of their time,

Directors are required to disclose all relevant interests and ragister them with the Chief Executive,

The peay award of 3% due to be implemented for all staff effective from 1 April 2020 was withdrawn in order
to make reductions to expenditure in view of the Coranavirus (COVID-19) pandemic.

Related Parties

Abeardeen City Council is entitled to nominate four directors,

The charity owns 100% of the share capital of Aberdeen Performing Arts Trading Company Limited which
operates the Aberdeen Box Office and the commercial activities at His Majesty's The (HMT}, the Music Hall
and The Leman Tree,

Reference and Adminlstrative Datails

Aberdesn Performing Ans is a private company limited by guarantes (company number 5C238959) and a
registered Scoftish charity {charily number: SC033733). Details of the company's directors and trustees,
company secretary, registered office and principal address, auditor, bankers and solicitors are on the
Company Information page of these financial statements.

Directors’ Responsibilities

The Diractors (who arée also the trustees of Aberdeen Performing Arts) are responsible for preparing the
Directors’ Report {incorporating the Strategic Report) and the financial statements in accordance with
applicable law and regulations,

Charity and company law requires the directors to prepare financial statements for each financial year.
Under Lhat law the directors have elected to prepare the financial statements in accordance with applicable
law and United Kingdom Accounting Standards including Financial Reporting Standard 102 ‘The Financial
Reporting Standard applicable in tha UK and Republic of Ireland’ {United Kingdom Generally Accepted
Accounting Practice). Under company law the direclors must not approve the financial staterments unless
they are satisfied that they give a trug and fair view of the state of affairs of the group and company and of
the income and axpendiure of the group and company for that periad. In preparng these financial
statermeants, the directors are required to:

select sultable accounting policies and then apply them consistantly,;

cbservea the metheds and principles in the Charilties SORF;

make judgements and gstimates that ara reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, sublest to any material
departures disclosed and explained in the financia) statements; and

«  prepare the financial statements on tha going concern basis unless it is inappropriate to presume Lhal
the group and charitable campany wif centinue in business.

* &4 & &

The directors are respensible for keeping adequate accounting records that are sufficient to show and
explain the charitable company and group's transactions and disclose with reasanabla accuracy at any time
the hhanclal position of the charitable company and the group and enable them to ensure that the financial
statements comply with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005
and Regulation & of the Charities Accounts (Scotland) Regulations 2006 [as amendad). They are also
responsible for safeguarding the assets of the charitable company and group and hence for taking
reascnable steps for the prevention and detection of fraud and other irregularities.
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ABERDEEN PERFORMING ARTS
{A company limited by guarantee}

DIRECTORS' REPORT (INCORPORATING THE STRATEGIC REPORT} (CONTINUED}

YEAR ENDED 31 MARCH 2020

Directors’ Responsibilities (cantinued)

The direclors are responsible for the maintenance and integrity of the comporate and financial infarmatian
included on the charitable company's website. Lagislation in the United Kingdom governing the praparation
and dizssemination of the financlal statements may differ from legislation in other jurisdictions.

Statemant of disclosure to the auditor

As far as each of the directors at the time the report is approved are aware:

v there it no relevant audit information of which the group's auditar is unaware; and

« the dirsctors have taken all steps that they ought to have takan to make themselves aware of any
relevant audit information and ta establish that the group auditor is aware of the infermation,

Post balance shast avents

There are no significant events affecting the group since the year end other than the impact of Covid-19 as
axplained above.

Auditor

Follawing the acquisiton of Scott-Moncrieff Charterad Accountants by Azets, Scoft-Moncrieff Chartered
Accountants resigned a3 auditar and were replaced by Azets Audit Services Limited, trading as Azets Audit
Services, a company ownad by Azets. Azets Audit Services will be proposed for re-appointment in
accordance with Section 485 of the Companies Act 2008,

The Diractors' Report {incorporating the Stratesle Report) has been approved by the directors on
18 November 2020 and signed on their behalf by:

G ke, Chagn
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ABERDEEN PERFORMING ARTS
{A company limited by guarantee)

INDGEPENDENT AUDITOR'S REPORT TO THE DIRECTORS AND MEMBERS OF ABERDEEN
PERFORMING ARTS

YEAR ENDED 31 MARCH 202¢
Opinion

We have audited the financial statements of Abardesn Performing Arts {the 'parent charitable company’)
and its subsidiary {the group) for tha year ended 31 March 2020 which comprize the Consolidated and
Parent Charitable Company Statement of Financial Activities {incorporating the Income and Expenditura
Account), the Consolidated and Parenl Charitable Company Balance Sheet, the Consclidated and Parent
Charitable Company Statement of Cash Flows, and the notes to the financial staternents, including a
summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicabls law and Unlted Kingdom Accounting Standards, including Financial Reporting
Standard 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

»  give a true and fair view of the state of the group's and the parent charitable company's affairs as at
31 March 2020 and of the group's and parent charitable company™s income and expenditure for the
year then endead;

= have been properly prepared in aceordance with United Kingdem Generally Accepted Accaunting
Practice; and

= have been prepared in accordance with the requirements of the Companies Act 2006, the Charltias
and Trustee Investment (Scotland} Act 2005 and regulation 8 of the Charities Accounts {Scotland)
Regulations 2008 {as amended).

Basls for opinion

We conducted our audil in accordance with International Standards on Auditing (UK} {(ISAs [UK)) and
applicabla law. Qur responsibiliies under those standards ares further described in the auditor's
responsibilities for the audit of the financlal statements section of our report.  We are independent of the
group and parent charitable company in accordance with the ethical requiremenls that are ralevant to our
audit of tha financial statements in the United Kingdom, including tha Financia! Reporting Council's Ethical
Standard, and we have fulfilled our ethical responsibilities in accordance with these requiremsnts. Wa
belisve that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in which the I15As (UK} require us to report to
you where;

s the directors’ use of the going concern basis of accounting in the preparation of the financial
statemnents is not appropriate; or

+ (ha directors have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the group’s or the parent charltable company's ability to cantinue to
adopt the going concem basis of accounting for a period of at least twelve months from the date
when the financial statements are authorised for issue.

The ongoing effect of Covid-18 on the UK economy is everchanging and therefore it is difficult to evaluate

all the potential Implications {o the group’s and parent charitable company's activities, customers, suppliers
and the wider economy.
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ABERDEEN PERFORMING ARTS
{A company limited by guarantee}

INDEPENDENT AUDITOR'S REPORT TC THE DIRECTORS AND MEMBERS OF ABERDEEN
PERFORMING ARTS {CONTINUED)

YEAR ENDED 31 MARCH 2020
thar information

The directors are responsible for the other information. The other information comprises tha information
included in the annual report, other than the financial statements and our Auditor's Report thereon. Our
opinian on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon,

In connection with our audit of the financial statements, our responsibility iz o read the other information
and, in deing so, cohsider whelher the ather information is materially inconsistent with the financial
statements or our knowladge obtained in the audil or ctherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are reguired to determine
whelhar thers is & matetial misstatement in the financial staterments or a malerial misstatement of the other
information. |f, based on the work we have performed, we conclude that there is & matenal misstatemeant of
this other information, we are required to report that fact,

We hava nothing to report in this regand.
Opinlons on other matters prescribed by the Companies Act 2006
In our apinion, based on the work undartaken in the course of the audit;

s lhe informalion given in the Directors' Report {incorporating the Strategic Repert} for the financial
year for which the financial statements are prepared is consistenl with the financial statements; and

+ the Directors’ Report {incorporating the Siratedic Report} have been prepared in accordance with
applicable legal requirements.

Matters on which we are required ta report by exception

In the light of the knowledge and understanding of the group and parent charitable company and their
environment abtained in the course of the audit, we have not identified matenal misstatements in the
Directors’ Report {incorporating the Stratedic Report).

Wa have nothing Lo repont in respect of the following matters in relation to which the Companies Act 2008
and the Charities Accounts (Scotland) Regulations 2006 (as amended) require us to report to you if, in qur
opinion:

« adequate and proper accaunting records have not been kept by the paren! charitable company, or
returns adequate for cur audit have not baan received from branches not visited by us; or

s the parent charitable company financial statements are not in agreement with the accounting
racords and returns, o

v certain disclosures of directors’ remuneration specified by law are not made; or

= we have not received all the information and explanations we raquire for our audit.
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ABERDEEN PERFORMING ARTS
(A company limited by guarantes}

INDEPENDEKT AUDITOR'S REFORT TO THE DIRECTORS AND MEMBERS OF ABERDEEN
PERFQRMING ARTS {CONTINUED}

YEAR ENDED 31 MARCH 2020
Responsibilities of the directors

As explainad more fully in the directors’ responsibilities statement set out on pages 15 and 16, lhe directors
{who are the directors for the purpases of company law and trustees for the purposes of charity law) are
responsible for the praparation of the financial statements and for being satisfied that they give g true and
fair view, and for such internal conirol as the directors determine is necessary to enable the preparation of
financial statements that are free fram material misstatement, whelher due ko fraud or emror.

In preparing the financial statements, the directors are responsible for assassing the group's and the parent
charitabile company’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concermn basis of accounting unless the directars gither intand to liguidate
the parent charitable company or {o cease operations, or have na realistlc altemative but to do so.

Auditor's responsibilities for the audit of the financial statemants

We have been appointed as auditor under section 44{1}c) of the Chanties and Trusles Investrment
(Scotland) Act 2005 and under the Companies Act 2006 and report in accordance with the Acts and relevant
regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whethar the financial statements as a whole are
frae from material misstatement, whether due to fraud or error, and to isswe an Auditors Report that
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an
audit conducted in accordance with 1SAs (UK) will akvays detect a material misstatement when it exists,
Misstaternents ¢an arise from fraud or emor and are considered material if, individually or in aggregate, they
could reasonably be expecied to influence the economic decisions of users taken on the basis of these
financial slatemants.

A further description of our responsihilities for the audit of the financlal statements is located on the Financial
Reparing Council’s website at: www.frc. org.ukfauditorsresponsibilities.  This description forms part of our
Auditor's Report.

Use of our report

This report is made solely to the parent charitable company’s members, as a body, in accordance with
Chapter 2 of Part 16 of the Companies Act 2006 and to the charitable company’s directors, as a body, in
accordance with regulation 10 of the Charitizs Accounts {Scotland) Regulations 2006 (as amended),

Cur audit work has been undertaken so that we might state ta the parent charitable company's members, as
a body, and the charitable company’s directors as & body, those matters we are required to stale o them in
ah Audior's Report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone ather than the parent charltable company, the parent charitable company's
members, as & body, and the parent charitable company's directors, as a body, for our audit work, for this
raport, or for the opinions we have formed.

Allison Glhaon, Senior Statutory Auditor

For and on behalf of Azets Audit Services, Statutary Audltor

Chartered Accountants

Eliglble ta acl a5 an auditor in terms of Section 1212 of the Companies Act 2006
25 Bothwell Street

Glasgow

G2 BMNL

Data;: 5 December 2020
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ABERDEEN FERFORMING ARTS
{A company limited by guarantes)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
{INCLUDING INCOME AND EXPENDITURE ACCOLINT)

FOR THE YEAR ENDED 31 MARCH 2020

2020
Mote Unrestricted Restricted Total
£ £ £
Income from:
Danations and legacies 5] 961,828 BG4 426 1,846,252
Charitable activities K 7,500,626 258478 7.759,104
Other trading activities 8 1,726,034 - 1,726,034
Investmentis 26,2493 - 26,293
Total income 10,214,779 1,142,904 11,357,683
Expenditure on:
Raising funds 9 1,388,923 - 1,385,923
Chariteble activities 10 89,150,340 G58,506 0,835 848
Total expenditure 10,589,263 GhG,506 11,225 768
MNet Incomal{expenditure} {354,484) 486,398 131,874
Transfers between funds 22 208,480 {208,460} -
Net movement in funds {145,024} 276,938 131,914
Reconciliation of funds
Total funds brought forward 22 10,676,182 63,264 10,739 446
Total funds carried forward 22 10,531,158 340,202 10,871,360

The statement of financial activities includes all gains and losses recognised in the year,

All income and expenditure derive from continuing activities.

The notes on pages 25 1o 46 form part of these financial statements.
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5,019,270
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ABERDEEN PERFORMING ARTS
(A company limlted by guarantaa}

CONSOLIDATED BALANCE SHEET
AS AT 31 MARCH 2020

2020 2020 201% 2019

Hote £ £ £ E
Fixed assets
Tangible assets 15 10,381,157 10,995,645
Current assets
investments 17 1,541,961 45,148
Stock 46,500 41,003
Debiors 18 747 566 916,928
Cash at bank and in hand 2480618 4,040,563

4,816,845 5,043,642

Creditora: amounts faling due within
ane yaar 19 {4,326,442) (5,283 412)
Nat currant assetsi{liabtlitics) 490,203 (238,770}
Provision for linbilities: defemed tax 21 - {16,430)
Net assets 10,871,360 10,739,445
Unrastricted funds
Designated funds 22 10,317,374 10,859,007
Genera! funds 22 213,784 {222.819)
Total unrestrictad funds 22,23 10,531,158 10,676,182
Restricted funds 22 23 340,202 83,264
Total funds 22,23 10,871,360 10,738 446

Approved by the Trustees on 16 November 2020 and slgned on their behall by:

MName: K Fowler, Dlrector

The notes on pages 25 to 46 form part of thase financial statemsnts.

Company registratlon numbaer: $C238959
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ABERDEEN PERFORMING ARTS
{A company limitad by guarantee)

COMPANY STATEMENT OF FINANCIAL ACTIVITIES
{INCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDING 31 MARCH 2020

2020 20189
Unrastricted Rastrictad Total Total
Mota £ £ £ £
Income from:
Denations and legacies G 1,205 374 B84 426 2,089,300 5,272,276
Charitable activities Fi 7 500 628 258,478 7,759,104 7858275
Investments 25,293 - 26 293 19053
Total Incoma 8,732,293 1,142,904 88751497 13,149,604
Expanditure on:
Charitable activities 10 0,184,203 656,506 9,840,708 9,563,365
Total expenditure 9,184,207 656,506 8,840,709 0,553 365
Nat incomaf{axpenditura) {451,210 436,308 34,488 3,596,238
Transfars betwean funds 22 209 460 (200,480 - -
Nat movamant In funds (242 4350} 276,938 34 488 3,586,239
Reconclliation of funds
Total funds brought forward 22 10,252 420 63,264 10,415,684 5 819,445
Total funds carried forward 22 10,108,970 340 202 10,415,684

10,450,172

The statement of financial activities includes all gains and losses recognised in the year.

Al income ang expenditure derive from continuing activities.

The notes on pages 25 1o 46 form part of these financial statements,
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ABERDEEN FERFORMING ARTS
{A company [Imited by guarantea}

COMPANY BALANCE SHEET

&5 AT 31 MARCH 2020

2020 2020 2H9 2019
Mate £ E £ £
Fixed assets
Tangible azsets 15 10,317,374 10,899 001
Investments 16 1 1
10,317 375 10,895,002
Current assets
Investments 17 1,541,961 45 148
Debtors 1B T09 49 890,278
Cash at bank and in hand 2,427,989 3,844 645
4,679,441 4,880,071
Creditors: amounts falling due within
one yaar 14 (4,546,644} (5,383 388)
het currant assatsfi{llabllitias) 132 797 {483,318}
Net assets 10,450,172 10,415,684
Unrestricted funds
Cesignated funds 22 10,317,374 10,898 001
General funds 22 {207 404} {245,581}
Total unrestricted funds 2223 10,109,970 10,352 420
Restricted funds 22 23 340,202 63,264
Total funds 22,23 10,450,172 10,415,684

Approved by the Trustees on 16 November 2020 and signed on their behalf by:

Mame: K Fowter, Directar

The notes on pages 25 ko 46 form part of these financial statements.

Company reglstratioh number: SC238559
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ABERDEEN PERFORMING ARTS
{A campany limited by guarantea}

CONSOLIDATED AND COMPANY STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2020

GGroup Campany
2020 2019 2020 2019
Note E £ E £
Cash flows from operating activities:
Net cash (used In)/provided by operating
activities 24 {21,9¥6) 5320251 8,020 5227405
Cash flows from investing activitios:
Investment income 26,293 19053 26 293 19,053
{Investmentidisinvestment in tarm depoasit {1,496 813) 1498277 ({1496313) 1,438,277
Purchase of tangible fixed assets (67 449) (6,211472) (54,156) {6,127,254)
Met cash used In Invasting activities (1537096807 (4.694,142) {1524,676) (4,609,524)
Met {decreasal}fincrease in cash and
cash equivalents §1,558,845) 626109  {1,516656) 617,481
Cash and cash equivalents at 1 April
4,040,563 3414454 3944645 3327164
Cash and cash equivatents at 31 March
2480618 4040563 24279889 39844 845
CONSOLIDATED AND COMPANY ANALYSIS OF NET DEET
FOR THE YEAR ENDED 31 MARCH 2020
At 1 April Az at 31
2013 Cashflows March 2020
Group £ £ £
Cash and cash equivalents 4 040,563 1,559,945} 2480618
Investments an term deposit 45,148 1,496,813 1,541 961
4085711 {63,132) 4022579
Company
Cash and cash eguivalents 3,844 645 (1,516,656 2 427 4989
Investrments on term depasit 45 148 1,496,813 1,541,061
3,988,793 {19.843) 3,969,950

The notes on pages 26 to 46 form part of thess financial statements.
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ABERDEEN PERFORMING ARTS
{A company limited by guarantes)

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2020

1.

General information

These financiat staternents are presented in pounds sterling (GBP} as thal is the currency in which the
charitable group’s transactions are denominated. They comprise the consclidated financial staterments
of Aberdeen Perfarming Arts and its subsidiary Aberdeen Parforming Arts Trading Company Limited.

The principal activity of Aberdeen Performing Arts is to advance the education of the public in the
parforming arts, and present and assist in the provision of facilities at reasonable cost for the
performing arts.

The principal activity of Aberdeen Performing Arts Trading Company Limlted |s the operation of the
commercial activitiez at His Majesty’s Theatre, the Music Hall and the Lemaon Tree, all in Aberdeen,

Aberdeen Performing Arts is a private company limited by guarantes incorporated in the United
Kingdoem and registered in Scotland. It is recognised as a charitable company for tax purposes by
HMRC and I ragistered with the Cffice of the Scottish Charity Regulator {OSCR} under charity number
5C033733. The charitable company's registerad numbat is SC23B958. In the event of the winding up of
the charitable company a member is liable to contribute a sum not exceeding £1,

Aberdeen Performing Ars Trading Company Limited 18 a private company limited by shares and Is
incarpataled (n the United Kingdom and registered in Scotland. The company’s registerad number is
SC254182.

Details of the registered office can be found on the Company Infarmatlon page of these financial
staterments,

Accounting Policies

a) Basls of praparation

The financial statements have been prepared under the hislorical cost convention unless otherwise
specified within these accounling policies and in accordance with United Kingdom Accounting
Standards, including Financial Reporting Standard 102, 'The Financial Reporting Standard
applicable in the United Kingdom and Republic of Irsland’ ("FRS 1027 (United Kingdom Generally
Acceptad Accounting Practice], the Statement of Recommended Practice {SORP) "Accounting and
FReporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102)', the Companies Act 2006, the
Charilies and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland)
Ragulations 2006 {as amended).

Aberdeen Performing Ars meets the definition of a public benefit entity under FRS 102, Assets
and liabilites are initially recognised at historlcal cost unless otherwise stated in the refevant
accounting policy.

The preparation of financial statements In compllance with FRS 102 requires the use of cartain
critical accounting estimates. It also requires directors to exercise their judgement in the process of
applying the accounting policies {see nota 3,

The principal aceounting policies applied in the preparation of these financial statermants are noted
below. These policies have been applied consistantly to all the years presented in dealing with
items which are consldered maierial in relation to the group and charitable company's financial
statemants unless ctherwise stated.
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ABERDEEN PERFORMING ARTS
{A company limlted by guarantee)

MNOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2020

2.

Accounting Policias [continuad)

b)

d)

Consalldation

The financial staternents consolidate the results of the charitakle company and its wholly owned
subsidiary Aberdeen Pafarming Arts Trading Company Limited {Company Number SC254182) on
a line by line basis. Intercompany transactions and balances between group companies are
eliminated in full.

Going concern

The financial statements have been prepared on a going concern basis as the directors are of the
oplnlon that the group and company can continue to meet its obligations as they fall due for the
foreseeable future. Grant funding i ongaing, and there is a robust programme of parformanca and
events planned for 20201/22. The leval of general reserves does not comply with the reserves
policy due to the major capital project undertaken. Maasures have been taken to build the general
reservas back to agreed levels within 24 months.

This assessment of going concern includes the expected impact of Covid-19 on the group and
company in the 12 months following the signing of these financial statements.

Recognition and alfocation of Incoms

All incame is included in the Statement of Financial Activities when the group is entiled to the
income, the receipt is probable and the amount can be measured reliakly. The following specific
policies are applied to parlicular categories of income:

s |ncome from admission fees for the venues is included in income in the period in which the
relevant pedformance takes place. Income received in advance of a pedormance is deferred
urtil the criteria for mcome recagnilion are met,

«  Thaatre Club subscriptions ara included in incgme when received,
«  Grants, donations and gifts, where entitlerment is not conditlonal on the delivery of a specific

perfarmance by the group, are recognised when the group becomes uncanditianally enlitled to
the income.

s  Where there are performance conditions attached to any grants and donations, incoms is
recognised when the conditions have been met or when meeting the conditions is within the
group's carlrol and thers is sufficient evidence that they have been mat or will ke met. Where
a grant condition allows for the recovary of any unexpended grant, a liability is recognised
when repayment becomes probable.

« Investment income is recoqnised using the effective interast rate applicable and included
when raceivable.

+ |ncome from charitable and other trading activities are accounted for when earmed.
Income iz only deferred when:

s the donor specifies that tha grart or donation must only be used in fulure accounting petiods,
ar

» e donor has imposed conditions which must be met befare the group has unconditional
antitlemeant,
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ABERDEEN PERFORMING ARTS
{& company limited by guarantes)

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2020

2,

Accaunting Policies [continued)

e}

g}

Recognltion and allocation of expenditure

Expenditure is recognised when the group has entered into a legal or constructive sbiligation and is
related where practicable to the aperating activities of the group. Expenditure is recognisad on an
accruals basis and includes any VAT which cannot be fully recovered and is repartad as part of the
expenditure to which it relates:

»  osts of raising funds comprise those costs attributable to the trading company’s activity.

+« Charitable expenditure comprises those costs incurred by the group in the delivery of its
charitable activities. It includes both costs that can be allocated directly to such aclivities and
those costs of an indirect nature necessary to support them,

» {Sovernance costs include lhose costs associated with meeting the constitutional and statutory
requirements of lhe group and include the audit fees and costs linked to the strategic
management of the group.

« Al costs are allocated betwsen the expenditure categories of the Statement of Financial
Activities on a basis designed to reflect the use of the resource. Cosis relating to a particular
activity are allecated directly, athers are apportioned on a time spent basis.

Pansions

Aberdeen Performing Arts paricipates in the North East Scotland Pension Fund {"NESPF™) which
is a part of the Lacal Government Pension Scheme (Scotland) ('LGPS™, a multi-employer schamsa,
Whilst the LGPS is a defined benefit schemea, the charity is unable to vary Its contribution rates or
to identify its share of the underlying assats and liabilities of the scheme on a consigtent ang
reasonabla basis, Accordingly, the scheme is acoounted for as a defined contribution scheme
under the provisions of FRS {102,

Aperdeen Parforming Arts also operates a defined contribution plans for employess. A defined
contribution plan is a pensian plan under which the charity pays fixed contributions into a separate
entity. Onge the contribulions have bean paid the charity has no further payment obligations. The
contributions are recognised as an expense in the Statement of Financial Actlvities when they fall
due. Amounts not paid are shown as a llabllity in the Balance Sheet. The assets of the plan are
held separalely from the chatity in independently administered funds.

Termination paymants

Terminatlon payments are recognised in the year in which they are agread. Setiement
agreements are recognised on an individual basis in respect of those employess whose
employment iz terminated prior to retirement age by the group.
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ABERDEEN PERFURMING ARTS
{A company limited by guarantee)

NOTES TO THE ACCDUNTS

FOR THE YEAR ENDED 31 MARCH 2020

2.

Accounting Pelicies {cantinued)

h} Taxation

it

k)

I}

The company is & charitable company within the maaning of Section 467 of the Corporation Tax
Act 2010, Accordingly, the company is potentially exempt from taxation in respact of Income or
capital gains received within categories coverad by Chapter 3 of Part 11 of the Comoration Tax Act
2010 and section 256 of the Taxation of Chargeable Galns Act 1992 ta the extent that such income
or gains are applied for charitable purposes only.

Deferred tax balances are recognised in respect of all timing differences that have originated but
not reversad by the Balance Sheet date, except that:

s  The recognition of deferred tax assets is limiled o the extent that it is probable that they will
be recovered against the reversal of deferred tax liabiliies or other future taxable profits; and

»  Any deferred tax balances are reversed if and when all conditlons for rataining associated tax
allowaness have been met,

Deferred tax balances are not recognizead in respect of permanent differences except in respect of
huslness combinations, when deferred tax is recognlsed an the diference between the fair values
of assets acquired and the fulure tax deductions available for them and the difference between the
fair value of liabilitiss acguired and the amount that will be assessed for tax, Deferred tax is
determined using tax rates and laws that have been enacted or substantively enacted by the
Balance Sheet data.

Funds

s  Unrestricted funds are available for use at the discretion of the directors in furtherance of the
general objectives of the group.

= Dasignated funds are unrestricted funds earmarked by tha diractors for patticular purposas.

»  Restlctad funds are subject to restrictions on their expendiiure imposed by the donor or
through the terms of an appeal.

Fixed assets and depreciation

Fixed assets are stated at cost. Expenditure on fixed assets is capitalised in the accounts for items
exceeding £6 000, Depraciation is charged on all fixed assets at rates calculatad to write off the
cost less estimaied residual value of each asset on a straight line basis over the estimated useful
lifa of the assets a3 follows:

Tenant's improvements 3 years or Over the life of the lease
Computer equipment 3 years

Plant and machinery 3 - 23 years

Invastimants

Fired asset investments are stated at cost lass provision for any permanent diminution in value.

Current asset investmants is reprasented by investments with financial institutions that maturea In
more than three months from the date of acquisition.

Stocks

Stocks are stated at the lower of cost and net realizsable value. At each Balance Sheet date, stocks
arg assessed for impairment. The impairment [oss is recognlsed immediataly in the Statement of
Financial Activities.
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ABERDEEN PERFORMING ARTS
{A compary limited by guarantee}

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2020

2,

Accounting Policies (continusd)

mj Financial instruments

P

q)

n

The group anly enters into basic financial instruments transactions that result in the recognition of
financial assets and liabilities like trade and other debtors and creditors,

Debt instruments (other than thase wholly repayable or receivable within one year}, including other
deblors and creditors, are inittally measured at present walue of the future cash flows and
subsequently at amortised cost using the effective interest method. Debt instruments that are
payable or receivable within one year, typically trade debtors and creditors, are measured, initially
and subseguently, at the undiscounted amount of tha cash or other consideration expected to be
paid or received. However, if the arangements of a short term instrument constituie a financing
transaction, like the payment of a trade debt deferred beyond normal business temms o financed at
a rate of Interest that Is not a market rata or in the case of an putright short term loan not at market
rate, the financial asset or liability is measured, initially, at the present value of the fulure cash flow
discounted at a market rate of interast for 2 similar dabt instrument and subsequently at amortised
cost,

Financial assets thal are maasured at cost and amortised ¢osl are assessed at the end of each
reporting period for objective evidence of impairment. If objective evidence of impairment is found,
an impairment loss ig recognised in the Statement of Financial Activilies,

Debtors
Shaort term debtors are measured at transaction price, less any impairment.

Cash and cash equivalents

Cash is representad by cash in hand and deposits with financial institutions repayable without
penalty or notice of not more than 24 hours. Cash equivalents are highly liquid investmants that
mature in ng more than three months from the date of acquisition and that are readily convertible
lo known amounts of cash with insignificant risk of change in value.

Creditors

Trade creditors are obligations to pay for goods or services that have been acquired, They are
recoghised at the undiscaunted amount owed to the suppliar, which is normally the inveice price.
Leases

Rentals paid under operating leases are charged to expenditure on a straight line basis over the
lease tarm.

Proviston for llabilities

A provision is recognised in the Balance Sheet when the group has a present legal ar constructive
obligation as a result of a past gvent, that can be reliably measured and it is probable that an
outflow of economic bensfits will ke required to settle the obligation. Provisions are recognised at
the baest estimate of the amount required to setfle the obligation at the reporting date,

Frovislons ara charged as an expensa to the Statement of Financial Activities in the year that the
group becomes aware of the obligation, and are measured at the best astimate at the Balance
Sheet date of the expenditure required to setile the obligation, taking into account relevant risks
and uncartaintles.

When payments are eventually made, they are charged to the provision carried in the Balance
Sheet,
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ABERDEEN PERFORMING ARTS
{A company limited by guarantee]

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2020

3,

Critical judgaments and estimates

In preparing the consolidated financial staiements, direclors are required to make estimates and
assumptions which affect reported income, expanseas, assats and liakilities. Use of available informatian
and application of judgement are inherent in the formation of the estimates, together with past
experience and expectations of fulure events that are helieved to be reasonable under the
circumstances. Actual results in the future could differ from such estimatas,

The directors are satisfied that the accounting policies are appropriate and applied consistently. Key
sources of estimation have been applied to the daprecialion rates and the principles underlying income
recagnition. The depreciation rates have been deamsd to be appropriate for each class of asset and
income recognilion accounting policies are in accardance with the Statement of Recommended
Practice {(SORP) 'Accounting and Reporing by Charitiez preparing their accounts in accordance with
the Financial Reporing Standard appllcabla In the UK and Republic of lrefand {(FRS 102).

Comparative Statemant of Financial Activities [ineluding the Income and Expenditure Account)

Group 2019 2019 2019
Unrastricted Restricted Total
£ £ £

Incamsa from:
Donations and legacies 1,021,114 3,088,156 5018 270
Charltable activities 7 578,063 280,242 7.858 275
Other trading activities 1,550,642 - 1,550 642
Invastments 19,053 - 13,053
Total income 10,173,872 4 268 388 14 447,240

Expenditure on:

Raising funds 1,260,534 - 1,260,534
Charitable activities 8,458,597 1,094 768 8,553,365
Total expenditure 9,719,131 1,084 768 10,813,888
Mat income 459 741 373,600 3,633,341
Transfers batween funds 4,152,312 {4,152,312} -
Met movement in funds 4612 052 (478,712} 3,633,341
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ABERDEEN PERFORMING ARTS
(A company limitad by guarantee)

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2020

4. Comparative Statement of Financlal Actlvitles {including the Income and Expenditure Account]

{continued)
Company 2019 2019 2019
Unrestrictad Restricted Total
£ £ £
Income from:
Donativns and lagacias 1,284,120 3,988,156 5,272,276
Charitable activities 7.578,083 280,212 T.B5B.27S
Investments 19,053 - 19,053
Total income 3,488,236 4 268 36% 13,149,604
Expenditure on:
Chantable activitlas 8,458 597 1,084 768 0,553 385
Total expenditure 8,458,547 1,094 768 9,553 365
Nat incoma 422 638 3,173,600 3,596,239
Transfers between funds 4,152,312 {4,152,212) -
Net movement in funds 4,574,951 (378 712) 3,586,239
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ABERDEEN PERFORMING ARTS
{A company limlted by guarantes)

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2020

5. Commercial trading oparations and investmeant in trading subsidiary

The wholly owned subsidiary, Aberdeen Performing Arts Trading Company Limited, which eperates in
the United Kingdom, pays its profits to Aberdeen Performing Arts by gift aid. Aberdeen Performing Arts
Trading Company Limited operales the bar and catering facilities at His Majesty's Theatre, The Lamon
Tree and The Music Hall. The charity owns the entire Issued share capital of 1 ordinary share of £1.

A summary of the trading results is shown below.

2020 2019
E E
Turnover 1,729,897 1,550,642
Cost of sales and administration costs {1,405 353} f1,250,987)
Net profit 324 544 299,645
Amount gift aided to the chatily [243,548) (253,006)
Tax 16,430 {9,537}
Movement in retained earnings 97 426 37102
The assets and liabilities of the subsidiary were:
2020 2018
E £
Fixed assels 63,783 06,845
Current assets 459,926 430,596
Currenit liabilities (102,520) {187,048)
Provigion for deferred tax - {16,430}
Total nat assets 421,188 323,763
Aggregate share capital and reserves 421,188 323783
6, Donations and legacies income
Group Tatal
Lnrestrictad Restricted 2020
£ £ £
Sponsorship 1,687 - 1,697
Other grants £9.085 89,485 188,577
Creative Scotdand 5.040 333,000 338 040
Aberdeen City Caundil 856,000 481,938 1,317,838
1,848,252

951,826
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ABERDEEN PERFORMING ARTS
{A company limited by guarantes)

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2020

E.

Donations and legacies income (continued)

Group

Sponsorship

Other grants

Creative Scotland
Aberdeen City Council

Company

Sponsorship

Other grants

Creative Scatland

Aberdeen City Council

Gift ald dohation from subsidiary

Company

Spongorship

Other grants

Creative Scotland

Aberdesn City Council

Gift aid donation from subsidiary

Incoma from charitable activities

Group and Company

Income from performances and svents

Other income

Unrestricted
£

64 360
65,604

801,100

1,031,114

Unrestricted
£

1,697
99,089
5,040
856,000
243,048

1,206,374

Unrestrictad
£

64,360
65,604

801,150
253,006

1,284,120

Unrestricted
£

7,403,614
97 012

7,500,626
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Rastricted
E

718,859
1,084 497
2,185,000

3 888,156

Restricted
E

38,488
333,000
461,838

884 426

Restricted
E

715,659
1,084,497
2,185,000

3,288,156

Restrictad
£

258,478

258,478

Total
2019
£

64,360
784,263
1,084,497
3,086,150

5016270

Total
2020
£

1,697
188,577
338,040

1,317,938
243,548

2,088,800

Total
2019
E

64,380
784 263
1,084 497
3,086,150
253,006

5272 276

Total
2020
£

7 862 092
97,012

7,758,104



ABERDEEN PERFORMING ARTS
{A company limited by guarantas)

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2020

7.

Income from charltable activities {continued})

Group and Company

Income from performances and events

Other income

Incoma from other trading activities

Group

Sale of goods

Favenueg from commissions
Curtain advertising

Olher income

Expenditure on raialng funds

Group

Abardeen Parfarming Arts Trading Company
Limited — trading activities

Group

Aberdeen Performing Arts Trading Company
Limited = trading actlvities

Total
Unrestricted Restricted 2019
£ £ £
7 406,565 280,212 7886777
171 408 - 171,438
7578063 280,212 ¥ BR8 275
Unrestricted Unrestricted
2030 2019
£ £
1,663,361 1,488 587
22 558 13,1494
37,695 39,4849
2400 18,372
1,726,034 1,550 642
Diract Governance Total
costs costs [note 11} n2e
£ £ £
1,383,783 5,130 1,385,023
Direct Governance Total
costs  costs {note 11) 2019
£ £ E
1,265,654 4 280

1,260,534



ABERDEEN PERFORMING ARTS
{A company limited by guarantes)

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2020
10. Charitable activities expenditure

All costs relate to the one charitable activity of presenting, producing, pramoting and supporting the
development of public interest in, and awareness of, the performing arts,

Group Direct Support 2020

costs costs Total

£ £ £

Wages and salaries 2415036 84,413 2,499 449
Other staff costs 14,749 - 14,7492
Property costs 450,209 - 450,209
Advertising 386,805 - 396,805
Legal and professionai fees 428,731 - 428,731
Administration costs 1449 562 - 149,562
Transport costs 85373 - 85,373
Cost of performances 4,829 2449 - 4 829 249
Programme costs 74 445 - 74,446
Repairs and maintenance 214,671 - 214,671
Depreciation 625 577 - B25,577
Governance cosls (note 11) 11,750 56,275 68,025
9,696 158 140, 688 9,836,846

Company Direct Support 2020

costs cosis Total

E £ £
Wages and salaries 2,415 036 84 413 2,498 449
Cther staff costs 14,749 - 14,749
Property costs 450,209 - 450,209
Advertising 396 805 - 396 805
Legal and professional fees 428731 - 428731
Admiristration costs 149 552 - 148 562
Transport costs 85,372 - 85,373
Cost of performances 4833112 - 4 833112
Programme costs 74,446 - 74,448
Repairs and maintenance 214,671 - 214,871
Depreciation 625,577 - 625577
Governance costs (note 11) 11,730 56,275 658,025
8,700,021 140,688 9,840,709
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ABERDEEN PERFORMING ARTS
(A company limited by guarantes)

NOTES TO THE ACCOLUNTS
FOR THE YEAR ENDED 31 MARCH 2020

10, Charitable activities expenditure {continued)

Group and Company Direct Support 2019
costs costs Toatal

g £ £

Wages and salaries 2,262 8498 97 085 2,359,934
Other staff costs 27 346 - 27.348
Property costs 293,392 - 293, 3482
Advertising 527,006 - 627 006
Legal and professional fees 384,831 - 384 831
Administration costs 212,71 - 212,711
Transport costs 08,246 - 59 246
Cost of performancas 4,988,736 - 4,369 736
Pragrammea casts 145,856 - 145 656
Repairs and maintenance 177,305 - 177,305
Ceprecialion 300,083 - 300,083
Govermance costs {note 11) 11,385 64,724 76,110
9,391,556 161,809 0,553,265

11. Geovernance cosis

Diract Support 2020

costs costs Total

£ E £

Audit fee 11,750 - 11,750
Staff costs - 56,275 BE.275
Total company 11,750 56,275 68,025
Subsidiary audit and tax fegs 5,130 - 5,130
Total group 16,880 58,275 73155
Diract Support 2019

costs costs Total

E £ E

Audit fee 11,395 - 11,395
Staff costs - 64 724 64,724
Total company 11,395 6 724 75,119
Subsidiary audlt and tax fees 4,930 - 4,880
Total group 16,375 64,724 81,0989
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ABERDEEN PERFORMING ARTS
(A company [Imited by guarantee)

MOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2020

12.

13,

Nat movemant In funds

2020 2019
Group Total Total
£ £
Nat movement in funds is stated after charging:
Dapreciation of tangibla assels 671,732 328,203
Auditor's remuneration:
Audlt fess — Aberdean Performing Arts 11,750 11,385
Audit fees — subsidiary 4,300 4,175
Corporation tax fee — subsidiary 830 B05
Dperating lease rentals — plant and machinery 11,864 13,226
2020 2019
Company Total Total
£ £
Met movement in funds |5 stated after charging:
Depreciation of tangible assets 625,577 300,082
Auditor's remuneration — audit fee 11,750 11,395
Operating lease rentals — plant and machinery 11,964 13,226
Staff costs and numbers
Group Company
2020 2019 2020 2019
£ £ E E
Wages and salaries 2,808 065 2,594 261 2,182,226 2048729
Social security cosis 182,398 184,185 148,464 143,438
Other pension costs 264 380 267 B3z2 224,034 226 490
3,255,343 3,046,288 2555724 2,424 657

All employees are employed directly by Aberdeen Performing Arts. The average number of persons
emplayed by the group during the year, including the remungrated diraclors, was 239 (2019; 216).

The average number of persons remunerated through the charity during the year, including the
remunerated directors, was 184 (2018: 165). Costs assacigted with 55 (2019; 51} members of staff
were recharged to the subsidiary, Aberdeen Performing Arts Trading Company Limited by the parent

charitable company.

Group and Company

The number of employees whose emoluments, excluding pansion contributions, totalled over E60,000

was as follows:

£110,001 - £120,000

2020

No.

41.

2018
No.

1

¥



ABERDEEN PERFORMING ARTS
{A company limited by guarantes)

MOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2020
13, Staff costs and numbers [continued}

Employer pengion conlributions to the defined contributions scheme in respact of the above employees
were E17,251 {2019; £22 425 to the multi-employer defined benefit schemal.

The key managemsnt persannel of the group are listed on page 14. The employee benefiis for key
management totalled £314,213 {2018: £312,455).

During the year there were no seftlement agreements (2012 1 totalling £4,376). Settlement
agreements are recognised in the year in which they are agread.

14. Directors’ amoluments and expenses

During the yaar the chalrman received remuneration of £4,125 {2019: £4,500). This remuneration is in
accordance with the memorandum and aricles of assaciation,

The board members recefved no remuneration or reimbursed expenses during the year (2013: Enil).

15, Tangible fixed assets

Tenant's Computar Plant and

Improvemeants aquipmant machinery Total
Group £ £ £ E
Cost
At April 2019 11,031 256 555,082 847 549 12,473,867
Additions 23,14% 23,037 21,263 87445
Disposals (10,208) - - (10,206}
At 31 March 2020 11,044,199 578,089 08,812 12,531,110
Depraciation
At 1 April 2019 489 235 485,077 503,902 1,478,221
Charge for the year 512 BE5 34,398 124,678 671,732
Af 31 March 2020 1,001,850 519,478 628,587 2,145,953
Nat boak valua
Al 31 March 2020 10,042,305 58 623 280,225 10,381,157
At 31 March 2019 10,542,021 69,585 343 640 10,8495 546
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15.

16.

17.

Tangible fixed assats {continuad}

Tenant's Computer Plant and

impraovements aquipmant machinery Total
Company £ £ £ £
Cost
At 1 April 2019 11.031.256 555,062 688,102 12 274 430
Additions 23.14% 23037 7.8970 54,156
Disposals (10,206} - - {10,2086)
At 31 March 2020 11,044,193 578,098 696,072 12,118,370
Depraciation
At 1 April 2018 489,235 485,077 404,107 1375419
Cherge for the vesr 512 B55 34,393 78,523 625577
At 31 March 2020 1,041,880 519,476 4749 630 2,000 895
Met book valua
At 31 March 2020 10,042 309 58,623 216,442 10,317,374
At 31 March 2019 10,542,021 69 985 2B6 9495 10,899 001

Aberdeen Performing Arts have granted standard securilies in favour of Creative Scotland, Mational
Heritage Memerial Fund ang Historic Environmant Scotfand over their leasehaold interest in the Music
Hall in security of grant funds made available to assist with the refurbishment project of the Music Hall,

Flxed asset Investmants

Company
2020 2019
£ £
tvestment in subsidiary 1 1

The wholly owned trading subsidiary Aberdeen Performing Arts Trading Company Limited, which is
incorporated in Scotland {registered number SC254182) operatas tha bar and catering facilities at His
Majesty's Theatre, The Leman Tree and The Music Hall. The registered office is at His Majosty's
Theatre, Rosemount Viaduct, Aberdeen, AB25 1GL. The charity owns the entire share capital of £1.
Full details of the subsidiary's results for the year are given in nota 5.

Current asset investments

Group Company
2020 2018 2020 2019
£ £ E £

Term daposits 1,541,961 45,148 1,541,961 45,145

39



ABERDEEN PERFORMING ARTS
(A company limited by guarantee)

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 21 MARCH 2020

18. Debtors
Group Company
2020 2018 2020 2019
£ £ £ £
Trade debtors 364 424 57,342 342,076 32244
Other debtors 318,548 537,208 304,730 535,656
Prepayments 62 630 322,378 62,680 322,378
Tax recoverable 3,013 - - -
747 568 915,528 T09 491 880 278
19. Creditors; amounts falling due within one year
Group Company
20249 2019 2020 201%
E £ £ £
Trade creditors 450 179 628,176 382 451 553,195
Taxation and zocial security 811 117,30 611 48 876
Deferred incoma {note 20 3,049,087 2,824 563 3,049,007 2,924 583
Other craditors 826 555 1,613,372 791,763 1,568,730
Due to subsidiary undertaking - - 322722 267,025
4,326 442 5283412 4 548 844 5,362,389
20. Deferred income
2020 2019
Group and Company F £
Balangce al 1 April 2924 563 2,788 295
Amount released to income in the year (2924 563) (2,288,235)
Amount dafarred in tha year 3,049,097 2024 563
Balance at 271 March 3,049,007 2,924,563

The deferred income balance comprizes advanced ticket sales relating to amounts refundable should

future performances not take place.

21. Provisions for llabllitias: Daferrad taxation

At beginning of year
Charged to Statement of Financial Activities
At and of year

The defarred taxation balance is madea up of timing differences.
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ABERDEEN PERFORMING ARTS
{A company limited by guarantee)

NOTES TQ THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2020

22, Movemant In funds

As at As at
1 April 31 March
Group 2019 Income Expenditure Transfers 2020
£ E £ £ E
Unrestricted funds
Dasignated funds:
Fixed asset funds (a):
Other 659,323 - (151,261} 26,054 534 116
Muzic Hall redevelopment 10,239,678 - {474,316} 17,886 9,783 258
10,899,001 - (625,577} 43,950 10,317 374
General [222.819) 10214778 (8,943,686} 165,510 213,784
Total unrastricted funds 10,676,182 10,214,779 ({10,569 263) Hig 460 10,531,158
Restricted funds
Grant funding {c):

Stage 1 production grant - 75,000 {75,000) - -

Sector development 3,384 - - - 3,384

Youth arts 41,001 276,938 - - 317,839

Music Hall capital grants - 64,076 - (64,076) -

Youth music 18,879 - - - 18,879

Creative Scotland regular

funding - 333,000 {333,000) - -

True North - 50,000 {S0,000) -

Granite Noir - 85,412 {81,862) [2.750) -
Property reserve fund {d) - 256,478 (116,844} (141 634) -
Total restricted funds 63,284 1,142 5804 {656,506) (208 460) 340,202
Total funds 10,738,446 11,357 683 {11,225,769) - 10,871,360
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22, Movement in funds (continued)

As at Asat
1 April 3 March
Group 2018 Incame Expanditure Transfers 2019
E E £ E £
Unrestricted funds
Designated funds:
Fired assel funds (a):
Other 242,358 - {121 968} 538,982 839,323
Music Hall redevalopmeant 5,116,158 - {153,682} 528224 10238678
5,358,515 - (280,680} 5821176 10,899,001
General 705,614 10,178,872 (9438441) (1,668,864 (222819}
Total unrestricted funds 8,064,129 10178872 (9.715131) 4152312 10,676,182
Rastricted funds
Redevelopment fund (b) 213,315 - {19,382 (183823 -
Grant funding (c):
Stage 1 production grant - 75,000 {75,000] - -
Sector development 3,384 - - - 3,384
Youth arts 45,000 - (3,909} - 41,001
Music: Hall capital grants 488 483 3,460,906 - (3,958 389) -
Yeouth music 18,872 - - - 18,879
Creative Scotland regular
funding - 333,250 (333.250) - -
Trua MNorth - 50,000 {50,000} - -
Granite Moir - 50,000 {60,000} - -
Properly resarya fund {d) 272,915 280,212 {553,127) - -
Total restrictad funds 1041976 4,268 368 (1,094,768} {4,152 312) 63,264
Total funds 7,106,105 14,447 240 (10.813,899) - 10,739,446
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22, Movemant in funds (continued)

Company

Unrestricted funds
Designated funds:
Fixed asset funds (a):
Other
Music Hall redevelopment

General

Tatal unrestricted funds

Restrictad funds

Grant funding {c):
Stage 1 production grant
Sector development
Youth arts
Wusic Hall capital grants
¥outh music
Creative Scotland regular
funding
True Narth
Granita Noir

Fraperty reserve fund {d]

Total restricted funds

Total funds

As at As at

1 April 31 March

2019 Income Expenditure Transfers 2020

£ £ £ E £

B59 323 - (151,261) 26,054 534,116

10,235 678 - (474,316) 17,886 9783258

10,899 0M1 - (623 577) 43950 10317 374
{646 581) B8 732,283 (8558 626) 165,510 {207,404}

10,352 420 8,732,293 {9,184 203} 200 480 10,109,970

- 75,000 {75,000} - -

3,384 - - - 3,384

41,001 276,928 - - 317,934

- 64,0765 - (54,076) -

18,8749 - - - 18,8739

333,000 {333.000) - -

- &50.000 {50,000) - -

. 85,412 {81,662) {3,750) -

- 25BA78  (116844) {141,634 -

653,264 1,142,904 (656,508) {203,460} 340,202

10,415,684 9875187 (9 .840,709) - 10450172
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22, Movemant in funds {continued})

Asg at As at
Company 1 April 31 March
2018 Income Expendlture Transfers 2018
£ £ £ £ £
Unrestricted funds
Dasignated funds:
Fixed asset funds (a):
Other 242359 - {121,998) 538 962 659,323
Music Hall redevelopment 5,116,156 - (158,692} 5282214 10,239,678
5,358,515 - (280,690} 5821176 10,829,001
Ganeral 418,054  5.8B81,236 {8177.907) (1668664} {546331)
Total unrestricted funds 5777480 B 881,238 {8458597) 4152312 10352420
Restricted funds
Redevelopment fund (b} 2133115 - {19,392) (193,923) -
Grant funding {c}:
Stage 1 production grant - 75,000 {75,000} - -
Sector devalopment 3,384 - - - 3,384
Youth arts 45,000 - {3,999 - 41,001
Music Hall capital grants 488 433 3,489,906 - {3,958 389} -
Youth music 18,873 - - - 18,879
Creative Scotland regular
funding - 333,250 {333,250) - -
True North - 50,000 {50,000) - -
Granite Moir - 60,000 {80,000} - -
Property reserve fund {d] 272,015 280,212 {553,127} - -
Tatal restricted funds 1,041,976 4268368 (1094,788) (4152312} 63,264
Tatal funds 6,819445 13,149,604 (8.553,365) - 10,415 684
a) Daslgnated fixed asset funds

b)

€)

The designated “other” fixed assels fund represents the net book value of tangible fixed assets
excluding the terants’ improvements which were funded fram rastricted funds. Each year an
amount is transferrad to or from the fund representing the movemnent in tha net bock valug of those
tangible fixed assets in the year.

mMusiz Hall redevelapment fund comprises funds danated far the redevelapment of The Music Hall.
Each year an amount |& transgferred to or from the fund representing the movemant in the net book
value of The Music Hall.

Redevelopment fund
Comprises funds danated for the redevelopment of His Majasty's Theatre, Aberdeen and these
funds have been applied to meet the charity's share of the costs incurred in the redevalopment.

Grant funding

Comprisas granl funding received for specific programming, or fur @ purpose as set out in the
name of the fund. Grants received for capital expenditure are transferrsd to unrestricied
desighated funds when all réstrictions have been met.
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22, Movamant in funds {continued)
d} Property reserve fund
Comprisas a levy of £1.50 {inclusive of VAT} charged in addition to the ticket price of selected

shows, which will be used to undertake a plannsd programme of improvements and
refurbishments in Aberdeen Pefforming Arts buildings.

Transfers between restricted and unrestricted funds represent amounts invested in tangible fixed

assets.
23. Analysis of net assets between funds

Met current

agssets &

Flxed deferred
assets taxation Total
Group 2020 E 13 £
Restricted funds - 340,202 340,202
Unrestricted funds 10,381,157 150,001 10,531,158
Total funds 10,381,157 490,203 10,871,360

Met current

labllitles &

Fixed deferred
assets taxation Total
Group 2019 £ £ £
Restricted funds - 53,264 63,264
Urrastrictad funds 10,995 646 {319,464) 10,675 182
Total funds 10,995 546 (256, 200) 10,739 446

Fixad Mat current
assats assots Total
Company 2020 £ E £
Restricted funds - 340,202 340,202
Unreslricted funds 10,317,378 (207 405} 10,109 970
Total funds 10,317,375 132,797 10,450,172
Fixed MNet current

asseis labilitlas Total
Company 2019 £ £ £
Restricted funds - 53,284 63,264
Unrastricted funds 10,8499 002 (546,582 10,352 420
Total funds 10,209,002 {483,318} 10,415,684
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24, Raconciliation of net income to net cash flow {used in)/provided by aoparating activities

25.

27,

Group Company
2020 2019 2020 2019
£ £ £ £

Met income for the year 131,914 3,633 341 34488 3,596,234
Adjustments for:
Depreciation 671,732 328,203 625577 300,082
Investment incarme {26.293) (18,053} {26.293) {19,053)
Loss on sale of fixed asset 10,206 - 10,206 -
Increase in stocks {5,487 (22 244} - -
Decreasel{increase) in debtors 169,362 [33,828) 180,787 {206,015}
[Decreaselincrease in creditors (573,400} 1,433,832 {(816,745) 1,556,153
Met cash (used in)provided by operating
aclivities (21,978} 5,320 251

BO20 5227 405

Financial commitmeants

At 31 March 2020, the group and company had commitments under non-cancellable operating leases

as set out below:

Land and bulldings Other
2020 2019 2020 2019
Group & Company £ £ £ £
Mot later than one year 2 2 ¥.a07 11,964
Later than one year and not later than
five yoars B 3 12,514 20,422
Later than five years 48 50 - -
60 20421 32,386

b8

Related party transactions

The company has taken advantage of the exemption granted by FRS 102 not to disciose transactions

with the other group companies.

Aberdean City Council iz a related parly as four of the directors are nominated by the Council. Under
FRS102 section 33.11, the group is exempl from diacioaing related party transactions with the Council.
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